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Q1 OPERATIONAL HIGHLIGHTS FOR SFB SUBSIDIARY

The closure of Q1, FY 2017 -18 was marked with a milestone of crossing customer
deposits of 100 Crore under the Liabilities business of the Bank.

In order to further augment the banking products and services, Bank also signed the
Third Party Product Partnership Agreements with HDFC Ergo General Insurance Co. Ltd.,
HDFC Standard Life, ICICI Prudential Life Insurance and Shriram Life Insurance for
distribution of insurance products.

The Bank also proudly announced the inauguration of its first two (2) Offsite ATMs at
Harhua and Pahariya locations in Varanasi. At the close of Q1, FY 2017 -18, the branch
network expanded to 401 (JLG business at 334 locations, MSME business at 25
locations, HL business at 6 locations, 19 General Banking Branches and 17 upgraded
Micro Banking Branches).

Bank organized a Press Conference in Varanasi on June 17, 2017 to interact with media
houses about the expansion plans, strategy and presence in the operational geography
of Uttar Pradesh. Mr. Govind Singh, MD & CEO along with Mr. Arup Dutta, Head —
Liabilities, Mr. Trilok Nath Shukla, Head — Micro Banking and Mr. Rahul Sinha, Head -
Retail Assets participated in the interaction.

Under the CSR initiatives, the bank (in association with Utkarsh Welfare Foundation)
organized a Mega Camp for Digital Financial Literacy at Deoria wherein the Chief Guest,
Honorable MSME Minister - Mr. Kalraj Mishra discussed in length about the benefits and
ease of Banking through Digital Banking. Various Print and Electronic Media Houses
covered upon the Banking inclusion plans of Utkarsh.

Along with all business activities, the quarter was marked special with new incumbents
joining in the Senior Management; Mr. Rahul Sinha as a Head - Retail Assets and Mr.
Virag Jain, as a Head HR & Training.
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GRADING

ICRA has assigned an MFI grading of M1 (pronounced M one) to Utkarsh Micro Finance
Limited (UMFL). The grading indicates that in ICRA's current opinion, the MFl's ability to
manage its microfinance activities in a sustainable manner is the highest.

Strengths and Challenges
Strengths

e Experienced and professional management team; strong investor profile.

¢ Robust loan origination, risk management, internal audit and MIS systems leading
to healthy asset quality.

o Comfortable capitalization indicators supported by regular capital infusion;
foreign shareholding likely to be lowered to meet SFB requirements.

¢ Financial flexibility arising from diversified funding mix; need to deepen the
liability franchise on conversion to an SFB.

e Healthy profitability indicators supported by lower operating expense levels.

Challenges

e Ability to smoothly transition into a small finance bank.

e Recruiting training and retaining manpower, as it converts into an SFB.

¢ |Issues like multiple borrower identities and limited coverage of credit bureaus
need to be addressed to reduce industry level risks.

¢ Ability to manage political, communal and other risks across geographies of
operations.

o High pace of growth, albeit growth largely driven by addition of new clients.

o Ability to deepen the liability franchise and develop a strong deposit base on
conversion to an SFB.

New Incumbents in the Senior Management
Mr. Rahul Sinha - Head - Retail Assets

He has over 20 years of experience in Banking and Financial Services
spreading across Retail Assets, Liabilities, Branch Banking and Trade
Services. Prior to joining Utkarsh he was heading the Rural MSME

vertical for Bajaj Finance Ltd. He has worked in Tata Motors, ICICI

Bank, Reliance Capital and Bajaj Finance Ltd. 'Y

Virag Jain - Head - HR & Training

He is having more than 17 years’ experience in the BFSI industry and
has worked with ICICI Bank, Kotak Mahindra Bank and Reliance Mutual
Fund in his earlier stints. Prior to joining Utkarsh, he was with
Redwood Consulting as Partner. He possess his PGDBA from ICFAI
Business

Q ,}
School and Chartered Financial Analyst (CFA) from ICFAI-Hyderabad.
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Employee Speak “...

“l joined UTKARSH Micro Finance Pvt. Ltd. in January, 2010. At Utkarsh | learnt how to
complete task in stipulated timeline and in a smart way. We have got excellent
environment and equal opportunity to build leadership quality & career. | believing in No
short cuts to success but hard work in a smart way. It is an honor to work with UTKARSH
family.

Inspirational Mantra always align us ...... Culture, Process & Growth.”

Excerpts from a talk with Mr. Rahul Dwivedi, — Zonal Manager, Micro Banking Business,
Ranchi.

OPERATIONAL HIGHLIGHTS

The outreach of the company grew to newer operational geographies in 10 states viz.
Bihar, Chhattisgarh, Delhi-NCR, Haryana, Himachal Pradesh, Jharkhand, Madhya Pradesh,
Maharashtra, Uttarakhand and Uttar Pradesh. The branch network expanded to 401 (JLG
business at 334 locations, MSME business at 25 locations, HL business at 6 locations, 19
General Banking Branches and 17 upgraded Micro Banking Branches).

At the close of Q1, FY 2017-18 the JLG active client base was 1,211,936 with portfolio
outstanding at %17,089.54 Mn. The MSME portfolio was ¥797.1 Mn with 16,389 active
clients and Housing Loan had 171 active clients with ¥55.7 Mn portfolio outstanding. The
total portfolio of the Bank was ¥17,942.34 Mn, as on June 30, 2017.

A comparative summary of the operational highlights of the Bank is as below:

Particulars /As on June |As on Mar 31, |As on June
30, 2017 2017 31,2016
LIABILTIES OUTREACH
No. of States 6 4 -
No. of Districts 15 4 -
Total No. of General Banking Branches 19 4 -
Total No. of Customers 3,134 1,681 -
Total Deposit (X in Mn) 1,303.09 186.28 -
Particulars As on June| As on Mar 31, As on June
30, 2017 2017 31, 2016
MICROFINANCE OUTREACH
No. of States 10 10 10
No. of Districts 110 110 102
Total No. of Branches
Micro Banking Branches 17 1 -
!Micro Finance Branches 334 350 334
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Total No. of Centers 75,804 75,887 65,722
Total No. of Groups 322,532 321,326 292,481
Total No. of Members 1,190,615 1,104,768 1,143,97
Total No. of Clients 1,211,936 1,152,324 1,074,98
Loan Outstanding (% in Mn) (Own + 17,089.54 15,301.61
Managed) 14,982.4
Total No. of Loans Disbursed 2,32,783 2,830,668 2,290,129
Particulars As on June |As on Mar 31, |/As on June
30, 2017 2017 31, 2016
MICRO SMALL MEDIUM ENTERPRISES
No. of States 7 7 7
No. of Districts 22 22 23
Total No. of Business Locations 25 23 23
Total No. of Loans Disbursed 24,655 23,101 18,816
Total No. of Clients 16,389 16,911 15,689
Loan Outstanding (X in Mn) 797.1 782.6 919.3
HOUSING LOAN
No. of States 3 2 2
No. of Districts 6 3 2
Total No. of Business Locations 6 3 2
Total No. of Loans Disbursed 186 171 110
Total No. of Active Clients 171 161 97
Loan Outstanding (% in Mn) 5.7 2.2 25.5
EMPLOYEE DETAILS
Micro Banking Employees 2,851 2886 2,334
Retail Loan Employees 333 343 273
Liabilities Employees 391 318 -
Support and Control Teams 324 300 246
TOTAL 3,899 3,847 2,853
e L1 )

Utkarsh Coreinvest Limited
(Fomnaiy Ubarsn Micoo Firance Lmiled)

Utkarsh Small Finance Bank
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Utkarsh welfare Foundation
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FINANCIAL PERFORMANCE

The Bank booked a Profit / Loss before Tax of (-)3405.97 Mn for Q1 FY 2017 - 18. On
account of NPA / write off, important financial parameters are as below:

Particulars As on Jun 30, 2017 |As on Mar 31, As on Jun 30, 2016
(Unaudited) 2017 (Audited) (Unaudited)

Income % (in Mn) 1,155.47 4,222.43 913.85

Expense X (in Mn) 1,561.44 3,693.43 704.02

Profit Before Tax X (in Mn) (405.97) 529.00 209.82

Net Worth % (in Mn) 2,609.94 6,754.41 2654.2

Key indicators Q1 FY 2017 - 18

Key Indicators As on Jun 30, /As on Mar 31, /As on Jun 30, 2016
2017 (Unaudited) {2017 (Audited) |(Unaudited)
CRAR 19.72% 25.87%* 19.25%
Operating Self Sufficiency 74.72% 120.59% 131.2%
ROA (10.2%) 1.60% 3.35%
ROE (27.0%) 6.91% 19.77%
Debt Equity 3.11% 2.81 4.74%
Operating Expense Ratio 12.2% 8.02% 7.53%
Cost of Borrowing 11.66%. 12.32% 12.91%

* Overall Company’s CRAR.
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Success Stories - as client speak “....

Today, my family is economically and
socially empowered. The Financial
assistance from Utkarsh has made me
confident in my life & helped me to build a
respectable position in the society.

Many things have changed in last few years;
we renovated our kaccha house into pakka
house, both my sons Shivam and
Vishwajeet had started going to school.

All this happened after | met an Utkarsh
official who motivated me to be a part of a
joint liability group and avail an income
generating loan for starting a small business
activity. Knowing this and consulting about
the same with my husband and neighbours,
| applied for the group loan.

With an initial loan of 212,000/- and with
some savings, | purchased a cow for

%18,000/- and started selling milk which helped me to earn something for my family and
after one year | took a subsequent loan of 15,000 and added my savings from the
earned income to purchase another cow. Today | support my husband in the household
expenses and also | am able to save ¥800 to %1,000 per month.

All my family members are thankful to Utkarsh for supporting us for the timely linkage on
our credit requirements.

Ms. Tara Devi, a resident of Aurai (Mirzapur, Uttar Pradesh), is client of Utkarsh Aurai
Branch.

THANK YOU UTKARSH

&) & &

Utkarsh Coreinvest Limited Utkarsh Small Finance Bank Utkarsh WelFare Foundation
(Fommaty Ulaaisa Micio France Limited) AnpRl USmmnmed Xn Khawtn Page 6 Of 9




UTKARSH VOICE & SHAREHOLDERS COMMUNICATION "
Q1 [FY2017-18] : Volume-9, Issue-1

Navbharat TimesApr, 15, 2017

‘s fafea Sfefidt o
H @ a9 FeTedy’

wsifer gty de 4 rft @ v o e s A 8 el iR wite
=T I T A T A T R 3w 1 faditore foawr = e e
8 &1 oy s ) A el o S o b A e
v I s dw @ gl At fEE R

~ANENEY
= of the Week

W ow ey e B 8§ % e
i B LR

. iroh
A M 0 o v e
A= e xS T W wT
RV S SRR O N e

|

et qF, T wwe mal) W B DA ol
Ai b St L EN AR W W e Sl g are e

SRV 6 W AT R R
A e e e floost e i S & o £
i or oy e S P m e

""‘;::';":""*"‘ o 1% Wy e o A0 P o]
i ,"“"' T a3 B A 3 A o e O
VIR e 301370 50002 A [ 6 369 500

3000 iy ves frlee e

wirE & Tore s wvn W Rwh
O e i o -k 80
o st @ fer T W Sy G

o weanaen & i £ o n A f en
=h 1w

b e SRR S
o v e £ PYe e e 570 W O W A0, J0000, RN
vﬁwn?nﬁf*-i“wmtt
@ 1 wrh €1 prh v ww W

£t s P 1 o A RO 0 0w A TE e 06 v T
&:‘ﬂwummnnwu}m WHELROA ¥ A

B el a5
3 oy g o i Tl B afes aAR 2 & Rses
St s wdrst & e @ fidto s s

e b s o8 hfe Pt 2 men s e ceon
aforte F5 & o qeoea arort § 3

Samachar Dhara, June 12, 2017

Utkarsh in News

# INTERVIEW: GOVYIND SINGH, MO & CED, Utkarsh Small Finance Bank

We are targeting an asset base of 3,500 crore
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Dainik Jagran, June 18, 2017
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The Hindu Business Line, June 18, 2017 Banking Frontiers, June Edition, 2017

’Smnll Finance Bank

Utkarsh Small Finance Bank looks to Utkarsh plans to offer
cross-sell insurance; plans 400 branches full banklng servnces
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Photo Gallery: UTKARSH ACTIVITIES

Utkarsh Small Finance Bank Achieves A Milestone

Customer base Deposits of ¥100 Crore

E n E c

For Queries and Suggestions, please write to: Utkarsh Corelnvest Ltd
S-24/1-2 | 4*" Floor | Mahavir Nagar | Orderly Bazar | Mahavir Mandir
Varanasi |Uttar Pradesh - 221002 Mobile # +91 7518903414;
E-mail ID: communication@utkarshcoreinvest.com website: www.utkarshcoreinvest.com

Disclaimer: This publication contained general information about Utkarsh Group (comprising Utkarsh Corelnvest
Limited, Utkarsh Small Finance Bank Limited and Utkarsh Welfare Foundation) and is meant for circulation to the
Shareholders, Employees and Branches of Utkarsh Group to apprise them of the latest developments under various

broad heads on best effort basis.
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